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2 Spirits Review - Response to Recommendations
	Area
	Recommendation
	Comment
	Who
	When

	Strategic Focus
	1: 2 Spirits should remain as a program of QAHC.

 
	Agreed.
Review showed overwhelming support to keep 2 Spirits at QAHC.
The LGBT health experience of Healthy Communities was a major factor supporting the retention of 2 Spirits at Healthy Communities.   

 
	2 Spirits Manager and Executive Director. 
	Ongoing

	
	2 : 2 Spirits should expand to work with Aboriginal and Torres Strait Islander gay men, lesbians, sistergirls and brotherboys and use a social determinant of health and community development framework to inform programming.


	Agreed.
This recommendation is conditional on receiving extra funding from either OATSIH or other sources to fund currently unfunded projects.
It is vital that 2 Spirits broaden its scope to include LGBT people – including sistergirls and brotherboys, if it is to use a social determinant of health framework. 
Recognising the social determinants of health places an emphasis on other factors affecting health – which are captured in the “whole of community approach.”

The project will therefore need to broaden to address both mental and physical health whilst factoring in cultural and social determinants.   
Strategic planning across the next three year period must address health from a different perspective other than a disease centred framework.  

	2 Spirits Manager and Executive Director.  
	Ongoing

	
	3: The 2 Spirits program should cease providing HIV, other STI and BBV health education to the general Aboriginal and Torres Strait Islander communities in Queensland.

	Agreed.
Given 2 Spirits is funded to provide specific outcomes for specific target groups, the project should focus only on these target groups – currently Aboriginal and Torres Strait Islander gay men and sistergirls.
The success of the project in engaging with community has lead the project to being drawn into providing education to general  Aboriginal and Torres Strait Islander communities. This must cease, as 2 Spirits is the only project providing education to Aboriginal gay men and sistergirls in Queensland.   

Strong forward planning of the project will determine key events to target, therefore ensuring education is specifically targeted to Aboriginal and Torres Strait Islander gay men and sistergirls. 

 
	2 Spirits Team. 
	Ongoing

	
	4: The 2 Spirits program should deliver community education, using a whole of community approach, which promotes understanding, acceptance and safety for Aboriginal and Torres Strait Islander gay men, lesbians, sistergirls and brotherboys in their communities. 

	Agreed. 
Again conditional on further funding to target currently unfunded target groups of lesbians and brotherboys. 

The “Whole of Community Approach” remains the preferred method of engagement with community for the 2 Spirits Project. This will continue through future project planning – particularly within regional and remote Queensland.
Community Elders and young people aged 15-30 remain crucial in our work in promoting acceptance and community safety – these key target groups will be targeted specifically in planning over the 2012-2014 period.  


	2 Spirits Team.
	Ongoing.

	
	5: QAHC should join with leading Aboriginal and Torres Strait Islander health organisations to advocate for statewide strategic leadership coordination, implementation and monitoring of an effective response to HIV, other STIs, BBVs and injecting drug use within the Aboriginal and Torres Strait Islander community


	Agreed. 
Memorandums Of Understanding to be established with key organisations across Queensland. 

Continued involvement in the Aboriginal and Torres Strait Islander Strategy Reference Group via Queensland Health. 

Establish quarterly meetings with Queensland Health to determine an effective response to HIV, BBV and other STI management, and injecting drug use for Aboriginal and Torres Strait Islander people living in Queensland.  
	Executive Director and 2 Spirits Manager. 
	Ongoing. 
MOU’s established early 2012. 

2 Spirits Manager currently involved in Aboriginal and Torres Strait Islander BBV and STI Strategy Implementation Reference Group.
Continued involvement with the Deadly Sex Network.  

	
	6: 2 Spirits should continue participating in Aboriginal and Torres Strait Islander community events as an important way of promoting the program and enabling outreach to LGBT community members.

	Agreed.
This continues to be a primary aspect of the 2 Spirits Action Plan 2011-2014.
Planning of event attendance is crucial – and the project should stick to just those primary community events which are essential to reach out to Aboriginal and Torres Strait Islander LGBT community. 

The “Whole of Community Approach” must be used at some community events to increase availability of services to LGBT Aboriginal and Torres Strait Islander people. 

 
	2 Spirits Team
	Ongoing

	
	7: 2 Spirits should monitor the attention and resources it allocates to community outreach.

	Agreed.
Particularly relevant due to diminished funds available to resource development as a result of wage increases. 

Historically 2 Spirits has shown a great ability to engage with a broad range of target groups – however in future we must maintain our focus on funded target groups – currently Aboriginal and Torres Strait Islander gay men and sistergirls.

For 2 Spirits to engage with a broader target group – the project will require increased funding. 

2 Spirits will increase collaboration with other services to develop resources and provide services more cost effectively. 

	2 Spirits Team
	Ongoing.

	
	8: 2 Spirits should continue supporting local sexual health workers and their networks to take primary responsibility for promoting HIV, STI, BBV and sexual health information at community events.

	Agreed. 
It makes sense – particularly within regional and remote settings – that 2 Spirits should support the capacity of local networks to deliver sexual health. 
Establishment of MOU’s with local service providers, particularly AMS’s will establish 2 Spirits role and willingness to support local service providers. 

Inclusive Services training is an essential part to this as LGBT Aboriginal and Torres Strait Islander people require appropriate health services from local service providers. 
	2 Spirits Team
	Ongoing
To be factored into each community forum or outreach for the Project. 

	Health Promotion and Community Development
	9: 2 Spirits should incorporate the exploration of cultural and community identity of Aboriginal and Torres Strait Islander LGBT people as a core feature of its community development and health promotion work


	Agreed. 
Collaboration with key Aboriginal and Torres Strait Islander health organisations should strengthen the work 2 Spirits does around cultural and community identity. 

MOU’s to be established with these organisations. 


	Board of Management, Executive Director and 2 Spirits Team. 
	December 2011, then ongoing. 

	
	10: 2 Spirits should develop and implement a strategy for community development that includes specific processes for engaging with the sub-groups within the LGBT community and with young LBGT people.

	Agreed.
Again conditional on 2 Spirits being successful in securing funding to target specific sub groups within the community. 

Development of specific plans are to be developed  to target specific target groups – gay men, sistergirls, young people and People Living With HIV/AIDS. 

Development of new partnerships with services focussing on key target groups (for example young people)  will assist with the development of a Youth Plan.
	Executive Director, 2 Spirits Manager, 2 Spirits Team. 
	Ongoing

	
	11: The design stage of 2 Spirits’ major health promotion campaigns should incorporate plans for process and impact evaluation and allocate the appropriate financial resources.

	Agreed.
Evaluation of projects should guide future planning, as well as support applications for future projects. 

Evaluation guidelines to be developed for all future projects within 2 Spirits. 


	2 Spirits Team
	December 2011.  

	
	12: 2 Spirits and QAHC Health Promotion staff should strengthen collaboration on resource development.


	Agreed.
Leadership Team at QAHC to meet on a fortnightly basis to share information on upcoming projects. 
2 Spirits Team to update all QAHC staff on resource development via staff meetings.

2 Spirits staff give a presentation to all QAHC staff at half yearly “Face to Face” events.

Guidance provided to all staff on culturally effective resource development by 2 Spirits staff.  

 
	Leadership Team at Healthy Communities. 
	Face to Face meetings held every six months. 
Leadership Team meetings held fortnightly. 


	
	13: 2 Spirits should explore the potential to be commissioned to produce HIV, sexual Health and BBV health promotion resources for the general Aboriginal and Torres Strait Islander community. 


	Agreed (in part).

This is also a broader issue for the broad Aboriginal and Torres Strait Islander sexual health workforce.  Professionalization of the workforce, and recognition of lived experience as qualifications remains a challenge for the sexual health sector. 

2 Spirits staff could be commissioned to produce resources or education for LGBT Aboriginal and Torres Strait Islander people, but not for the “general  Aboriginal and Torres Strait Islander community.” 

2 Spirits should build on its expertise in gay men and sistergirl engagement, and be commissioned as service providers for these communities. Elaboration of why we use the “Whole of Community Approach” is vital to this education. 
Inclusive Services is the primary medium for this potential to be developed. 


	2 Spirits Team. Training and Development Co-ordinator. 

	Mid 2012. 

	
	14: 2 Spirits/QAHC should create a formal partnership with both Spiritus Positive Directions and Queensland Positive People to ensure that the care and support needs of Aboriginal and Torres Strait Islander PLHIV are met.

	Agreed.
Informal meetings have already commenced between 2 Spirits and Positive Directions in September 2011. 

Greater collaboration is vital to strengthen service provision for Aboriginal and Torres Strait Islander People Living With HIV/AIDS. 
	Management of 2 Spirits, Positive Directions and QPP. 
	Late 2011. Then ongoing. 

	
	15: 2 Spirits should provide support workers to meet the needs of PLHIV as part of its support work to Aboriginal and Torres Strait Islander LGBT communities.


	Agreed in part.
Particularly relevant to Cairns and Far North Queensland, however this would not be possible without further funding to support the addition of designated support workers to the 2 Spirits Team. 

Collaboration needs to be increased with key service providers – especially QPP and Positive Directions to facilitate this. 

	Executive Director and 2 Spirits Manager. 
	Late 2012. 

	Strengthening and Promoting Capacity
	16: Professional and career development opportunities for 2 Spirits staff should be based upon needs analyses of both program position and staff, provided through collaboration with other QAHC programs, and exploration of government training schemes.

	Agreed. 
Collaboration with other service providers focussing on workforce development could be strengthened to determine availability of external workforce development schemes. 

Professional development  plans to be developed for each 2 Spirits staff member.   


	2 Spirits Manager in conjunction with Team. 
	Ongoing. Supervision with staff held monthly. 

	
	17: 2 Spirits and QAHC should conduct advocacy to include LGBT people and to promote greater attention to sexual health within the Closing the Gap initiatives


	Agreed. 
2 Spirits to identify strategic partnerships to promote LGBT awareness and issues under Closing the Gap initiatives.

Workforce development component of Closing the Gap could be met through Inclusive Services training for other sexual health workers.  


	Executive Director and 2 Spirits Manager. 
	Early 2012. 

	
	18: 2 Spirits and QAHC should explore the role they can take in Closing the Gap programming and health workforce training.


	Agreed to an extent. 

Inclusive Services Training may be appropriate for Closing the Gap initiatives. 

2 Spirits however is a relatively small project in comparison to Closing the Gap initiatives – hence the project will need to develop strategic partnerships before endeavouring to be involved in workforce development in this area. 


	2 Spirits Manager and 2 Spirits Team. 
	Early 2012

	
	19: 2 Spirits and QAHC should promote the Aboriginal and Torres Strait Islander ‘Creating Inclusive Services’ training amongst the Indigenous sector.


	Agreed. 
Inclusive Services Training is part of the 2011 – 2014 Action Plan for 2 Spirits. 

Inclusive Services Training is always tailored to suit different service providers and locations – hence the development of this service in ongoing. 


	2 Spirits Team, Training and Development Coordinator.  
	Ongoing. Currently happening. 

	
	20: 2 Spirits should form partnerships with social researchers and research institutions that understand and abide by the NHMRC’s ethical research guidelines for Indigenous health research, to promote research about Aboriginal and Torres Strait Islander LGBT people.


	Agreed. 
This is a great potential for the project, particularly given the educational / health promotion value of research.
	2 Spirits Manager, 2 Spirits Team. 
	Late 2011 / early 2012. 

	
	21: 2 Spirits and QAHC should formalise partnerships with key Indigenous and mainstream organisations.


	Agreed. 
Identification of primary organisations required, either through previous or current networks – or through a Reference Group. 
Identification of range of partnerships could be useful.  Key networks within key regions are to be developed to target regional and remote Aboriginal and Torres Strait Islander people. 

	Board of Management, Executive Director and 2 Spirits Manager. 
	Early 2012

	
	22: The 2 Spirits Community Reference Group should be re-convened.


	Agreed to an extent.
The Community Reference Groups were trialled previously with little success. Challenges arose when searching for community members representing community across Queensland. 

2 Spirits plans to trial a “reference group” to determine whether this is a preferred model.

	2 Spirits Staff. 
	Late 2011 /  Early 2012.  

	
	23: QAHC should commit to and implement Cultural Safety to strengthen Aboriginal and Torres Strait Islander inclusion.


	Agreed. 
Collaboration with key Aboriginal and Torres Strait Islander organisations is vital to strengthen Cultural Safety within QAHC. 

Cultural Safety guidelines to be developed within QAHC to guide the organisation and staff around Cultural Safety  and Aboriginal and Torres Strait Islander inclusion. 

Cultural Safety Policy to be developed within QAHC.
	Board of Management, Executive Director, 2 Spirits Manager
	Ongoing. 
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