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Introduction to Healthy Communities

Healthy Communities is a Queensland non-profit, community-based association focussed on providing leadership, representation and quality services to enhance the social, economic and personal health and wellbeing of the lesbian, gay, bisexual and transgender (LGBT) people and communities in Queensland.

Formed in 1984 as the Queensland AIDS Council, Healthy Communities has over 27 years experience in delivering services to the Queensland community.  In 2006 we expanded our remit to address a wider range of health and wellbeing issues in the LGBT community.

Healthy Communities currently (2012) receives recurrent funding from Queensland Health for our HIV prevention work with gay & bisexual men and from the Department of Health & Ageing for our ‘2 Spirits’ HIV prevention program with Aboriginal & Torres Strait Islander gay men & sistergirls.  We occasionally receive time-limited grants for other work, such our work on alcohol, tobacco & other drugs, mental health (disaster relief) and support to seniors.  We rely on the contribution of volunteers, donors and other supporters from the LGBT and wider communities for much of our other work, including lesbian, ageing, multicultural, sex & gender diverse and history working groups.
Strategic Focus

As a health promotion organisation we believe that health is not just the absence of disease, but is a state of physical, mental, social, spiritual, emotional and economic health and wellbeing.  We see health as a resource for everyday living, not the objective of life, and see health promotion as the process of enabling people to increase control over and improve their health.

Vision: A Queensland where all lesbian, gay, bisexual and transgender people achieve the best possible health and wellbeing and participate fully in the life of communities, free from stigma and discrimination.

Mission: To enable lesbian, gay, bisexual and transgender people to increase control over and improve their health, as a resource for social, economic and personal development and an important dimension of quality of life.

Our Communities
Healthy Communities is a leading voice for the estimated 340,000 lesbian, gay, bisexual and transgender Queenslanders living throughout the state.  LGBT people live in all parts of Queensland – urban, regional and remote. LGBT people are students & workers, family members, parents and community members. LGBT people are part of other communities – young people and seniors, Aboriginal & Torres Strait Islanders, from culturally and linguistically diverse backgrounds, people with a disability, men and women.
Healthy Communities is a state-wide organisation, operating from Brisbane (covering south-east Queensland and statewide functions), Maroochydore (covering central Queensland) and Cairns (covering north Queensland).

Our Health

LGBT people experience poorer health and less access to services as a result of the impact of stigma, discrimination and inequality.

Key health & wellbeing facts:

· 13% of LGB people have attempted suicide, compared to 3% of heterosexuals.

· 41% of LGB people have had any mental disorder in the past 12 months, compared to 20% of heterosexuals.

· 36% of transgender people have a current major depressive episode, compared to 7% of the general population.

· 9% of gay men are HIV positive.

· 33% of LGB people are smokers compared to 18% of heterosexuals.

· 34% of LGB people use illicit drugs, compared to 14% of heterosexuals.

· 53% of LGBTIQ* people have experienced homophobic/transphobic violence or harassment in the past 2 years.

· 74% of LGBTIQ people occasionally or usually conceal their sexuality/gender identity in public for fear of violence or harassment

· 40% of LGB people are overweight or obese.

· 12% of LGB people have ever been homeless, compared to 3% of heterosexuals.

*LGBTIQ = lesbian, gay, bisexual, transgender, intersex, queer.

Values Statement

Healthy Communities values the health and wellbeing of lesbian, gay, bisexual and transgender people and the pursuit of excellence in professionalism, quality and ethics.

In every day operation, QAHC will:

· Respect everyone’s uniqueness, views and experience;

· Uphold and protect human rights, including endorsement of the Yogyakarta Principles;

· Respect the knowledge, practice and culture of Aboriginal and Torres Strait Islander people and their relationship to the land and sea;

· Work to stop violence and oppression in all its forms;

· Lead by example in providing a work environment that respects and embraces diversity;

· Deliver services and provide resources & support  of the highest professional standards;

· Be accountable to the community, clients, members and funding bodies and ensure best practice financial & legal responsibility;

· Work in partnership with local, state and national organisations and government to advocate for the development of knowledge, understanding and respect for LGBT Queenslanders.

Strategic Directions
1.  Quality & Effective Services

Continue to provide quality and effective services that meet the health and wellbeing needs of LGBT Queenslanders.

2. Expanded Services  

Expand the range of services provided by Healthy Communities to address unmet need among LGBT people.
3. Leading Voice on LGBT Issues  

Be the lead voice on LGBT issues in Queensland and effectively represent the needs of LGBT Queenslanders on LGBT health, wellbeing and related human rights issues.

4.   Effective Governance
Be a strong, accountable and efficient organisation, working in partnership with engaged communities and being an employer of choice.

Goal 1 - Quality & Effective Services
Continue to provide quality and effective services that meet the health and wellbeing needs of LGBT Queenslanders, within existing resources.
· Gay Men’s HIV & Hep C Prevention and Sexual Health Promotion
· Reinforce condom and lubricant use as the most effective means to prevent the transmission of HIV and many STIs, especially with casual partners.
· Support men to more effectively use risk reduction strategies, in situations where condoms are not used.

· Expand use of online and social media to deliver sexual health education and engage men in discussion on sexual health.

· Increase gay men’s knowledge of the current nature of the HIV epidemic in Queensland, the experience of living with HIV and reduce stigma & discrimination against those living with HIV.

· Ensure gay men have knowledge of and access to modern HIV prevention technologies, including PEP, PrEP and rapid HIV testing (as they become available).

· Prioritise work within sexual networks where HIV is more commonly transmitted, including Sexually Adventurous Men, men in sero-discordant relationships and men living with HIV.

· Aboriginal & Torres Strait Islander HIV, Hep C and Sexual Health

· Retain ‘2 Spirits’ as a program of Healthy Communities.
· Focus on the needs of gay men, lesbians, sistergirls and brotherboys.

· Incorporate the exploration of cultural and community identity of Aboriginal and Torres Strait Islander LGBT people into the program.

· Engage with sub-groups within the LGBT Aboriginal & Torres Strait Islander community including young people.

· Create a formal partnership with Spiritus Positive Directions and Queensland Positive People to ensure that the care and support of Aboriginal & Torres Strait Islander PLHIV are met.

· LGBT Awareness Training & Development

· Develop and promote online versions of the ‘Creating Inclusive Services’ training.
· Increase LGBT inclusion in university & TAFE human services courses.

· Deliver tailored versions of the ‘Creating Inclusive Services’ training to particular sectors, including Aboriginal & Torres Strait Islander, culturally & linguistically diverse, disability and ageing.

· Increase the LGBT related knowledge and skills of general practitioners, nurses and allied health workers.

· Counselling Services

· Work in partnership with a range of counselling providers to deliver counselling services from Healthy Communities’ resource centres.
· Deliver individual and group support to LGBT people with mental health issues, prioritising those affected by the natural disasters of 2011.

· Support networking, training & development opportunities among counselling services with an interest in sexuality, sex and gender issues.

· Alcohol, Tobacco & Other Drugs

· Work in partnership with Quitline to support LGBT people to quit smoking.
· Support LGBT people to reduce the harm associated with excessive alcohol consumption.

· Support LGBT people, their partners and family to reduce harm associated with illicit drug use, including reducing or stopping use.

· Ageing
· Facilitate the LGBT Ageing Action Group to raise the profile of the needs of LGBT seniors and develop services.

· Develop a volunteer led visiting scheme for LGBT seniors.

· Support mainstream aged care services to better understand and meet the needs of LGBT seniors.

· Lesbian Health

· Facilitate the Lesbian Health Action Group to raise the profile of the health needs of lesbians and develop services.

· Conduct health promotion outreach to lesbian venues and events.

· Community Building

· Work in partnership with LGBT community groups on various projects and initiatives.

· Support the development of an LGBT services interagency.

· Provide access to meeting facilities and office equipment for LGBT groups in Brisbane, Maroochydore and Cairns.
· Promote LGBT groups and services through an online services directory.

· Support and participate in local LGBT community festivals.

· Produce and distribute local LGBT community newsletters.

Goal 2 - Expanded Services  
Expand the range of services provided by Healthy Communities to address unmet need among LGBT people, subject to additional resources being secured.
· Secure funding for programs of activity and/or workers to support the health and wellbeing of: 
· lesbians

· transgender and other sex & gender diverse people

· LGBT seniors

· LGBT Aboriginal & Torres Strait Islanders

· bisexual people
· gay men

· LGBT people living with a disability.

· LGBT people from a culturally and linguistically diverse background.

· Provide client support, information and referral services:
· to LGBT people and their families experiencing problems that impact on their personal, social or emotional wellbeing and safety
· to people who are coming out/are newly LGBT, including those coming out later in life.

· Deliver services that:

· support LGBT people to maintain their mental health & wellbeing and support recovery.

· support LGBT people to increase physical activity and maintain a healthy diet.

· reduce risk factors for chronic disease and promote health screening.

· Build and strengthen the LGBT community by:

· recruiting community development workers to provide support, information , training and networking
· facilitating local needs assessment and planning processes

· securing ongoing funding of the ‘Healthy Communities Fund’ small grants scheme

· Increase service delivery to LGBT people living in regional & rural areas by:

· Healthy Communities having a permanent presence in additional centres (e.g. Townsville, Gold Coast).
· making more use of ‘online’ service delivery.

Goal 3 - Leading Voice on LGBT Issues  
Be the lead voice on LGBT issues in Queensland and effectively represent the needs of LGBT Queenslanders on LGBT health, wellbeing and related human rights issues.

· Advocacy & Lobbying

· Encourage the Queensland government to establish a whole-of-government LGBT advisory group and commitment statement.

· Work with the Queensland government to ensure that LGBT people and communities are appropriately prioritised, resourced and serviced.
· Advocate for full equality before the law for LGBT people, including age of consent, relationships recognition/marriage, anti-discrimination, adoption, transgender identity documentation.

· Explore the viability of a cross-party LGBT Queensland parliamentary friends group.

· Develop effective relationships with local bodies including local government, Medicare Locals and Local Health & Hospital Networks.

· Speak out against homophobia/transphobia in the media and public sphere.

· Develop and support a network of people across the state who can act as champions for Healthy Communities and LGBT health.

· Advocate for full access to required health services for transgender people, through the public health system.
· Advocate for sex & relationships education as part of the core curriculum in Queensland, which is inclusive of LGBT young people.

· Research & Policy

· Develop partnerships with researchers and mainstream research institutions in Queensland and nationally, to increase inclusion of LGBT people and issues.
· Encourage and support staff to undertake research projects and present findings to conferences and in professional journals.

· Develop formal Healthy Communities position statements on a variety of priority issues in consultation with LGBT people and organisations.

· Make submissions to relevant reviews, inquiries and consultations.
· Profile & Reputation

· Strengthen the Healthy Communities brand and increase its recognition by more people in the LGBT and wider communities. 

· Develop effective relationships with mainstream media outlets and journalists to increase appropriate coverage of LGBT issues and Healthy Communities.
· Make better use of online and social media to reach our communities and engage in discussion.

· Redesign the Healthy Communities website and increase its functionality.
· Produce a bi-annual magazine promoting the work and services of Healthy Communities.

· Celebrate Healthy Communities’ good work and successes through ‘Statewide News’, LGBT media and other means.

Goal 4 - Effective Governance
Be a strong, accountable and efficient organisation, working in partnership with engaged communities and being an employer of choice.
· Governance & Accountability

· Ensure the proper functioning of the Board of Directors in their strategic planning and governance roles.
· Hold an Annual General Meeting, produce an annual report and make it available to members and other stakeholders.

· Ensure compliance with funders and relevant legislation.

· Consult with intersex people and our members on formally including intersex people in the objects of the constitution and core work of the organisation.

· Expand ways for people to become actively involved in the management, planning, delivery and evaluation of services.

· Staff & Volunteers

· Enhance the volunteer co-ordination role to support volunteers in areas additional to Brisbane and additional to the sexual health program.
· Increase diversity of Healthy Communities workforce (e.g. gender, age, ethnicity)

· Review annual appraisal process for staff.
· Improve induction process for new staff.

· Develop a staff development policy which provides multiple opportunities for staff development (training, mentoring, secondments, career planning).
· Negotiate new Enterprise Agreement.

· Partnerships & Collaborations
· Maintain and renew MOUs with existing partners and develop new MOUs with key organisations.
· Identify LGBT and mainstream organisations to partner with in the development of services for LGBT people.

· Participate in the ‘Futures Forum’ and maintain membership of relevant professional bodies, peaks and interagency meetings.

· Work through the National LGBTI Health Alliance and the Australian Federation of AIDS Organisations to influence policy and programs at a national level.

· Income & Funding
· Secure ongoing funding for a Fundraising Coordinator and revise our Fundraising Strategy.

· Ensure continuation of existing funded programs: sexual health, 2 Spirits, training & development.

· Secure resources from government, philanthropic sources and fundraising to support expansion of services.

· Secure resources to enable Healthy Communities to better operate as a peak body for the LGBT community in Queensland (e.g. policy, communications, fundraising functions).

· Launch a capital development fund for the expansion of Brisbane & Cairns resource centres and purchase/leasing of centres in other regions.

· Explore feasibility of ‘fee for service’ or social enterprise opportunities.

· Review implementation of recommendations from the Review of the Finance Function, to ensure sound financial management practices.

· Evaluation & Consultation

· Develop and support a strong culture of continuous quality improvement within the organisation.

· Develop an evaluation guide for staff and managers and encourage writing up and presentation of project evaluations.
· Undertake a mid-term review of the Strategic Plan, including consultation with members and other stakeholders in 2013.

· Undertake a final review of the Strategic Plan and consultation on the development of the next plan in 2014.
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