	QAHC Board of Directors

Role Specification


Primary Role

In summary, your role as a Director on the QAHC Board is to contribute to setting and reviewing the strategic direction of the association and be responsible and accountable for its governance, with a particular focus on legal, financial and representational responsibilities.
Accountabilities

As a Director you are accountable to the following stakeholders:

· financial & honorary life members

· clients

· broader LGBT community

· partner organisations/community groups

· staff and volunteers

· funding bodies, donors & sponsors

· fellow Directors

· general public

Values

In carrying out your role as a Director you are expected to adhere to the following values:

· Work to further the objects of QAHC and improve the health and wellbeing of all LGBT Queenslanders.
· Act honestly, transparently and with integrity.
· Be accountable to the organisation’s stakeholders.
· Declare any potential conflicts of interest.
· Respect everyone’s uniqueness, views and experience and embrace diversity.
· Maintain the confidentiality of clients, staff, volunteers and donors.
· Uphold and protect human rights, including anti-discrimination.
· Respect the knowledge, practice and culture of Aboriginal and Torres Strait Islander people and their relationship to the land.
Tasks
As a Director you will:

· Set the strategic direction of the association and monitor the achievement of QAHC’s strategic plan and annual operational plans.

· Be responsible for the general control of the affairs, property & funds of QAHC in order that the association may fulfil its mission and objectives.

· Ensure that QAHC complies with relevant legislation, contracts, agreements, its constitution and best practice standards.
· Develop and/or endorse organisational policies and procedures, including risk management.

· Attend and actively contribute to Board meetings, the Annual General Meeting and other QAHC events.

· Promote the work of QAHC in the community and through your personal/professional networks.

· Utilise your personal/professional knowledge, experiences and contacts in your work on the Board.
Specific Positions on the QAHC Board
In addition to the general role above, there are specific positions on the QAHC Board involving the following tasks:

	President/Vice President

· Chairs or appoints a Director to chair Board and General meetings and manages Board business.
· Represents QAHC at official, ceremonial and public functions.
· Acts as one of the designated media and other spokespersons for QAHC.
· Supervises the General Manager, including co-ordinating annual performance appraisals.
· Inducts and supports Board members.
· VP deputises for the President when necessary.

	Secretary

· Official point of contact for QAHC members on a range of constitutional matters.
· Ensures legal requirements of the Office for Fair Trading are met by QAHC.
· Oversees production of Board and General Meeting agendas, agenda papers and minutes (supported by Office Manager).

	Treasurer

· Ensures QAHC’s compliance with proper accounting practices.
· Oversees budget preparation and presentation to the Board (supported by Finance Officer).
· Oversees production of the annual financial audit (supported by Finance Office and Auditor).


	Regional Member

· Is a voice for regional issues at Board meetings and within QAHC generally.
· Is a contact point for members, volunteers, staff and others in their region.
· Represents QAHC at local events.


	General Member

· Is a voice for QAHC constituent communities i.e. lesbians, gay men, bisexuals and transgender people.
· Is a voice for subsections of the LGBT community e.g. Indigenous & CALD.
· Is a contact point for QAHC’s constituent communities.

	Staff Representative

· Is a voice for staff at Board meetings.
· Facilitate communication between staff at the Board.



Skills, Experience & Qualities

Essential:

· Knowledge, experience and/or empathy with the LGBT communities in Queensland.
· Personal and/or professional networks among one or more of QAHC’s stakeholder groups.

· Willingness to work towards furthering the objects of QAHC and improving the health and well-being of all LGBT Queenslanders.

· Ability to commit sufficient time, energy and diligence to your role as a Director.

· Interpersonal, communication, confidentiality and negotiation skills and the capacity to build and maintain relationships within QAHC and with external stakeholders.
· Personal and professional integrity, honesty and openness.
Desirable:

· Experience in the governance or management of community based, not-for-profit organisations.

· Professional qualifications/experience that contribute to the Board and QAHC (e.g. legal, marketing, fundraising, management, political, health, community development).

· Ability to assist in fundraising by identifying prospective donors or personally asking others to make a contribution.
