LHAG Monthly Meeting

When: Tuesday 3 August 2010, 7.00pm – 8.30pm

Where: QAHC Brisbane, 30 Helen Street, Newstead, Training Room

Contact Person: Ricki Menzies 0408843221

MINUTES

	1
	APOLOGIES
	
	
	Progress

	2
	ATTENDANCE
	
	Ricki(Minutes), (chair)Sylvia, Una, Lucy 
	

	3
	CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
	
	Una
	

	4
	BUSINESS ARISING FROM THE MINUTES 
	
	· All emails are on ACT database, people need to complete the vollie rego form before being added to ACT
· Would be good if people RSVP but usually does not happen, Ricki to send out reminder and minutes, but sometimes not in office and able to do so
	

	5
	LHAG ORGANISATION

a. Terms of Reference

b. Committee Group Elections
	
	· Committee group election was not held due to lack of nominations to the committee. Formation of a committee group will be revisited in one year or sooner with sufficient interest in same. LHAG will continue with its flat structure until such time as there is enough consistent contributors to warrant the formation of the Committee Group.

· Melinda Zerner resigned from LHAG but will remain on the network email list
	· 

	6
	STRATEGY WORKING GROUP

a. Health Promotion Plan/ Action Plan/ Strategy (hold over)

b. ASTARs (hold over)
	HOLD OVER
	· A fair bit of uncertainty about where we are at – why we are doing what we are doing, and how. Acknowledged that strategy discussion is a long process, and has been stalled due to organisation issues. 
	· Bek or Amanda to follow up with Kate about what policy / ASTARs etc. have been written so far.

· Everyone agreed to prioritise coming to next meeting to catch up on where we are at with strategy

	7
	REGIONAL UPDATE

a. Cairns
	
	· Hold over, due to Donna illness
	

	8
	HEALTH PROMOTION ACTIVITIES

a. Pappi – Cervical Awareness Campaign & Development of Pappi Mascot
b. Oztag  update
c.  ILD Expo


	Ricki

Una

Ricki
	
	· Focus group quite valuable in informing women about smears
· Jayne has been away on leave so no images to show the group yet
· Have 8 advertisers still need 4 more

· Ricki to email info for middle of calendar to members for input

· Has not targeted the women initially thought would attend – those who need to exercise

· Include  question about exercise on ILD survey

· ILD could be a good event to have an exhibition match to promote it

· Email to find out who would be in working party, Ricki to contact Monique re meeting

· Ricki to find out when training room available for ILD packing and training day

	9
	OUTREACH WORKING GROUP

a. Scarlet


	Ricki 


	· Lucy working next Scarlet
· Ricki emailed all those who have volunteered to do Scarlet, Lucy and Tiara have replied, waiting on others

· Vollies already get free entry

· Monique needs consistency so if doing outreach it must be every month

· Visibility of LHAG was originally reason for outreach...has that changed?


	· Discussion raised about most effective use of volunteer time – is it better to have more volunteers at Scarlet but do it less often? What are we looking to achieve with outreach? HOLD OVER

.

	10
	FUNDRAISING

a. Global Fund for Women Grant
	Ricki
	· Application has been sent
	· 

	11
	RESOURCES
	
	· LHAG is part of QAHC and we have  trouble keeping our current page updated do not have money or time to have own website, but good idea for future when group more stable
	· 

	12
	PARTNERSHIPS


	
	· Cervical Screening QLD – calendar
· Have been told happy to accept another submission for funding ($750) will notify us when next round ready
	· Ricki will liaise with CSQ

	13
	MEDIA
	Ricki
	· Need to advertise group more and call for volunteers
· LOTL need 10 words describing LHAG for community listing
	· Group decided on wording for LOTL – “LHAG- improving the health and well-being of SSAW in QLD” Ricki to send

	14
	CORRESPONDENCE
	
	
	

	15
	OTHER BUSINESS

a. 
	Bek

Bek and Amanda

(HOLD OVER)
	· Flagged discussion about LHAG’s Trans* inclusion policy – how are we incorporating trans men and women in resources, etc

· How are decisions made within LHAG – can we engage the community more effectively
	· Proposed that trans* inclusivity be revisited at next meeting, and concrete strategies for reaching these communities be devised

· Agreed that more volunteer and community involvement needed. Need to tighten up eg. Email stuff and make sure all working. Events getting promoted but can we create more spaces for dialogue with community, eg. Public forum?

	16
	ITEMS PENDING
	
	
	

	17
	DATE OF NEXT MEETING – 
	
	Tuesday 3 Aug 2010
	


Any alterations via email to Ricki Menzies rmenzies@qahc.org.au  please.

DATE OF 2010 MEETINGS

	Dates of LHAG Meetings
	Important Events

	Tuesday, 7 September 2010, 7pm
	ILD EXPO OCT 3

	Tuesday, 5 October 2010, 7pm
	International Lesbian Day Oct 8

	Tuesday, 2 November 2010, 7pm
	

	Tuesday, 7 December 2010, 7pm
	


