LHAG Monthly Meeting

When: Tuesday 5 July 2011, 6.30pm – 8.00pm

Where: QAHC Brisbane, 30 Helen Street, Newstead, Training Room

Contact Person: Ricki Menzies 0408843221

MINUTES

	1
	APOLOGIES
	
	Ricki
	Progress

	2
	ATTENDANCE
	
	 Sally, Melody, Claudia, Martina, Una
	

	3
	CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
	
	Una
	

	4
	BUSINESS ARISING FROM THE MINUTES 
	Ange
Ricki
	Social outlet or team building for LHAG to support volunteers.
Depends on time and availability, good idea, free or low cost, meet social interests, friends? Potential new members?

Ricki would like to thank all who responded to flying minutes re trip to Sydney
	· Ange to look into
· Ricki will take LHAG business cards and report back next meeting

	5
	LHAG ORGANISATION

· Terms of Reference

· Non active members

· Flying minutes

	Ricki

Ricki
	· Committee group election was not held due to lack of nominations to the committee. Formation of a committee group will be revisited in one year or sooner with sufficient interest in same. LHAG will continue with its flat structure until such time as there is enough consistent contributors to warrant the formation of the Committee Group.

· Some concerns around non active members having deciding votes

· RICKI suggested that people who have not attended a meeting or been active volunteer for 6 months be moved to network email until active again.

· Some concerns around flying minutes between meetings


	· Recruitment at any and all events

· Sign on sheet and recruitment flyers always at every event – RICKI to make sure in the bag
Agreed, Una pass, Martina second, active and non-active email lists
Non active don’t get minutes, but still invited to participate
· Flying minutes only way to engage with group between meetings
· Open to suggestions for other process

· Believe that if no communication is received that this can be seen as an agreement

	6
	STRATEGY WORKING GROUP

· Health Promotion Plan/ Action Plan/ Strategy 


	
	· A fair bit of uncertainty about where we are at – why we are doing what we are doing, and how. Acknowledged that strategy discussion is a long process
· Planning meeting for 2011/12 held 


	· Focus on Mental health, DV and identity for 2011/12
· Resources

· Training for DV services

· Info sessions/discussion groups


	7
	REGIONAL UPDATE

a. Cairns
	Donna

	Lighten up, cookbook, outreach, resources 
	Back up and running

	8
	HEALTH PROMOTION ACTIVITIES

· Oztag  update
PRIDE

· Lesbian Picnic in the Park

· ‘Lesbians in the new millenium’ forum

· Carnivale

ILD 

· Expo
· Dinner

Info/discussion groups
	Una

Sally
Ricki

Ricki

Ricki

Ricki
	· Aus Tag every week –
· June 13 – New Farm Park

· June 8 -  St Pauls

· June 11 – stall... activities...Tattoos

Monique handing over to LHAG, do we want to do this, do we have the capacity. Will need a working group

· First job get a venue for Oct 8
· Liaise with Ruth Gardner re Ladybird for the same night

· What activites?

· Performers?
· Stalls?

· Do we have capacity to hold groups?

· Hoe often?

· What topics?

· One person each take on responsibility for a session
	· Now happening every week.  Between 8 and 10 participants, fun. Another couple match!!!

· Had about 25 attend, bit flat, perhaps some planed activities or games to meet others and interact? Perhaps better day not in middle of month? Too much on in pride month?
· Had about 35 attend, wonderful night
· Many women attended stall, went well, Tattoos very popular
Thank you to all who volunteered

· Agreed that LHAG like to hold a ILD event.

· Purpose of fundraising, promotion, community event

· What is the Budget?
· Venue? Gay venue? Park?
· Martina to talk to Monique re suggestions of venues

· Saturday or Sunday?

· Food?
· Activities linked to goals? Trivia, Aus tag, discussion groups
· With or without alcohol?
· Entry fee? $10

· Email out to LHAG group – what do you want on the day?

· Inclusive to all community members - Trans inclusive space

· City Lickers to help with promotion?


	9
	OUTREACH WORKING GROUP

· Venue outreach


	Ricki 


	· Do we have capacity for outreach at this time?
· Does someone want to take on responsibility for outreach team?

· Ladybird-3 months

· Studio DJ 1st Sat

· Kalibar Wed

· BumpHBar – 3rd Sat

· Vu Du

· Scarlet – last Sat ?

· Feathers - GC

· Sapphic Sunday- GC

· Sandy’s Dance- GC

· Sirens – GC

· Oxygen-GC


	· Scarlet 30th July
· Big night, should go, Great opportunity to engage with community

· Email to get volunteers

· Martina and Sally keen to do Outreach. Others available?
· Would like to comitt to ladybird as well

· Not sure on others

	10
	FUNDRAISING

· LINC

· New grant
	Ricki
	· Applied for $10000 for worker to update resources – LHAG chip in $5000

· Jason applied for grant for DV worker ($200 000)
	· RICKI still waiting to hear back from LINC re grant, received letter asking us to complete acceptance form which they did not send us
· Waiting to hear back

	11
	RESOURCES

· Same Sex DV resource

· Sexual Health resource

· Mental Health

· Identity
	Ricki

	· Spoken to Brisbane DV  and advocacy service re collaborating on resource with money from VM
· QLD based info

· Resource that shows inclusivity
	· Ricki waiting to meet with DV service, looks like training may be Sept
· Ricki to present at DV conference in Sydney in Sept

· Sally interested

· EVERYONE to research what lesbian resources are out there we may want to borrow



	12
	PARTNERSHIPS


	
	· BDVAS  and ACON– DV resource
	 

	13
	MEDIA
	Ricki
	· Need to advertise group more and call for volunteers
· Ricki posted on Pink Sofa and in QAHC newsletters

· Cherrie ad deal for 12 months


	· RICKI to continue on Pink Sofa and QAHC newsletters
· Someone to check into deals with other mags

	14
	CORRESPONDENCE
	
	
	

	15
	OTHER BUSINESS


	Bek

Bek and Amanda

(HOLD OVER)


	· Flagged discussion about LHAG’s Trans* inclusion policy – how are we incorporating trans men and women in resources, etc

· How are decisions made within LHAG – can we engage the community more effectively


	· Proposed that trans* inclusivity be revisited, and concrete strategies for reaching these communities be devised

· Agreed that more volunteer and community,involvement needed. Events getting promoted but can we create more spaces for dialogue with community, eg. Public forum?

	16
	NEW BUSINESS
	
	
	

	17
	DATE OF NEXT MEETING – 
	
	Tuesday 2 Aug 6.30pm
	


Any alterations via email to Ricki Menzies rmenzies@qahc.org.au  please.

DATE OF 2011 MEETINGS

	Dates of LHAG Meetings
	Important Events

	
	Scarlet July

	Tuesday, 2 August 6.30pm
	Oct – ILD Expo

	Tuesday, 6 Sept 6.30pm
	8 Oct - ILD

	Tuesday, 4 Oct 6.30pm
	

	Tuesday, 1 Nov 6.30pm
	

	Tuesday, 6 Dec6.30pm
	


