LHAG Monthly Meeting

When: Tuesday 6 July 2010, 7.00pm – 8.30pm

Where: QAHC Brisbane, 30 Helen Street, Newstead, Training Room

Contact Person: Ricki Menzies 0408843221

MINUTES

	1
	APOLOGIES
	
	Ricki
	Progress

	2
	ATTENDANCE
	
	Lisa (Minutes), Una, Amanda, Lucy, Julianna, Bek (chair) 
	

	3
	CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
	
	Minutes from June 2010 meeting not available at time of meeting. However no discussion points raised, minutes accepted and endorsed.
	

	4
	BUSINESS ARISING FROM THE MINUTES 
	
	n/a
	

	5
	LHAG ORGANISATION

a. Terms of Reference

b. Committee Group Elections
	
	· Committee group election was not held due to lack of nominations to the committee. Formation of a committee group will be revisited in one year or sooner with sufficient interest in same. LHAG will continue with its flat structure until such time as there is enough consistent contributors to warrant the formation of the Committee Group.

· Kate Allen resigned from LHAG but will remain on the network email list
	· Lisa took minutes from this meeting and Bek will send them out.

· Need to test efficacy of e-mail networks – some people missing out on emails? Which groups/lists are we using?

· Need for consistency – need to notify of meeting in advance and ask people to RSVP/commit so we can move forward on organisation and policy

	6
	STRATEGY WORKING GROUP

a. Health Promotion Plan/ Action Plan/ Strategy (hold over)

b. ASTARs (hold over)
	
	· A fair bit of uncertainty about where we are at – why we are doing what we are doing, and how. Acknowledged that strategy discussion is a long process, and has been stalled due to organisation issues. 
	· Bek or Amanda to follow up with Kate about what policy / ASTARs etc. have been written so far.

· Everyone agreed to prioritise coming to next meeting to catch up on where we are at with strategy

	7
	REGIONAL UPDATE

a. Cairns
	
	· Hold over
	

	8
	HEALTH PROMOTION ACTIVITIES

a. Pappi – Cervical Awareness Campaign & Development of Pappi Mascot

b. Oztag  update 


	Ricki

Una
	Ricki approached cervical screening for health information for Calendar middle info page

· Ideas for images are female body parts in nature or life drawing

· Pappi messages to be on calendar pages

· Lucy to source life drawing pictures and liaise with Silvia

· Thurs July 15 5.30pm – Cervical Screening Focus Group, Jayne will do flyer, Pappi will be focus-tested at this meeting

· Concerns raised about community consultation in calendar – who is deciding on imagery?

· Would like to see a design that involves women from the community – could be a photo shoot/concept like the calendar by SSRG, or could be asking community members to submit their life drawing artwork for the calendar

Photos on website

Attendance has been quite low, looking for ideas as to how to promote it.
	· Lucy to follow-up with Ricki as to whether she received the life drawings. Lucy will bring some to get feedback on at the focus group!

· Bek and Ricki to seek feedback from the community about different calendar concepts at focus group

· agreed by all present that it would be great to open it up to the community – eg. Having community people as models, or having local artists submit artwork.

· Una or Amanda to ask Sharon to do some media

· Facebook group admin to email group members re: Oztag 

· ILD could be a good event to have an exhibition match to promote it

	9
	OUTREACH WORKING GROUP

a. Scarlet

b. Brisbane Pride Update

c. ILD Health Expo – Sunday 3 October (hold over) 
	Ricki 

Ricki

HOLD OVER
	· Tiara stepped in and worked last Scarlet alone, Tiara and Lucy due to work July Scarlet, will be  a uniform night so expecting large numbers

· Wonderful day had by all workers, positive feedback, Sylvia contacted those who signed up as vollies, no safe sex packs left, will have to hols another packing day before ILD, possibly September

· Ricki will liaise with Monique and report back to next meeting 
	· Lucy to clarify with Ricki about doing outreach at Scarlet.

· Discussion raised about most effective use of volunteer time – is it better to have more volunteers at Scarlet but do it less often? What are we looking to achieve with outreach? HOLD OVER

· Agreed that Scarlet is good for visibility, look into incentives for vollies, eg. Free entry to Scarlet

· Una interested in being involved in committee for ILD if City Lickers unable to organise this year.

	10
	FUNDRAISING

a. Trivia night update

b. Q News

c. Global Fund for Women Grant
	Una

Ricki

Ricki
	· 35-40 people attended trivia night, $800 raised fro LHAG. Una had hoped for more people. Lower than expected attendance could have been due to competing with lots of other events on same night. However there was lots of good feedback about the event. 

· Received $520 for Pappi ads

· Jason working on application for money for a worker 1 day a week
	· Trivia – proposal to have another one for ILD or as a regular event. Some recommendations were to have more prizes for the runners-up. All in attendance agreed that food should be provided at next event.

· Good feedback and support for applying for funding for 1 day a week worker

	11
	RESOURCES
	Bek


	· LHAG stand – alone website. Lucy suggested that there had been issues in the past with QAHC not agreeing to stand-alone site


	· Bek to follow up with finding out about QAHC's stance

	12
	PARTNERSHIPS

a. Cervical Screening Qld Grant

b. Pap Smear Focus Group Update
	Ricki

Bek
	· Still awaiting money($750), Ricki following up

· July 15 @ 5.30pm
	· got 2 more RSVPs for focus group night, making 6 definites.

· Will focus test cervical screening, as well as Pappi and calendar imagery

	13
	MEDIA
	
	
	

	14
	CORRESPONDENCE
	
	
	

	15
	OTHER BUSINESS

a. 
	Bek

Bek and Amanda
	· Flagged discussion about LHAG’s Trans* inclusion policy – how are we incorporating trans men and women in resources, etc

· How are decisions made within LHAG – can we engage the community more effectively
	· Proposed that trans* inclusivity be revisited at next meeting, and concrete strategies for reaching these communities be devised

· Agreed that more volunteer and community involvement needed. Need to tighten up eg. Email stuff and make sure all working. Events getting promoted but can we create more spaces for dialogue with community, eg. Public forum?

	16
	ITEMS PENDING
	
	
	

	17
	DATE OF NEXT MEETING – 
	
	Tuesday 3 Aug 2010
	


Any alterations via email to Ricki Menzies rmenzies@qahc.org.au  please.

DATE OF 2010 MEETINGS

	Dates of LHAG Meetings
	Important Events

	Tuesday, 3 August 2010, 7pm
	

	Tuesday, 7 September 2010, 7pm
	

	Tuesday, 5 October 2010, 7pm
	International Lesbian Day ‘10

	Tuesday, 2 November 2010, 7pm
	

	Tuesday, 7 December 2010, 7pm
	


