LHAG Monthly Meeting

When: Tuesday 1 November 2011, 6.30pm – 8.00pm

Where: QAHC Brisbane, 30 Helen Street, Newstead, Training Room

Contact Person: Ricki Menzies 0408843221

MINUTES

	1
	APOLOGIES
	
	Ricki
	Progress

	2
	ATTENDANCE
	
	Una, Sally, Deb, Renee, Amanda, Sarah
	

	3
	CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
	
	
	

	4
	BUSINESS ARISING FROM THE MINUTES 
	
	· 
	· 

	5
	LHAG ORGANISATION

a. Terms of Reference

b. Committee Group Elections

c. LOW NUMBERS IN GROUP
	Ricki
	· Committee group election was not held due to lack of nominations to the committee. Formation of a committee group will be revisited in one year or sooner with sufficient interest in same. LHAG will continue with its flat structure until such time as there is enough consistent contributors to warrant the formation of the Committee Group.

· Have had several members leave need to boost membership


	· Follow up with Volunteers from ILD 2011

	6
	STRATEGY WORKING GROUP

a. Health Promotion Plan/ Action Plan/ Strategy (hold over)

b. ASTARs (hold over)
	HOLD OVER
	· A fair bit of uncertainty about where we are at – why we are doing what we are doing, and how. Acknowledged that strategy discussion is a long process, and has been stalled due to organisation issues. 

· Strategy and Planning Day
	· 

	7
	REGIONAL UPDATE

a. Cairns
	
	Lighten up, cookbook, outreach, resources 
	

	8
	HEALTH PROMOTION ACTIVITIES

a. Pap Smears

a. Oztag  update
b.  International Lesbian Day
c. Mental Health

d. Discussion Forums

e. Promotion


	Ricki

Una

Sally
	Ricki has been approached by Sexual Health on the Sunshine Coast to do some Lesbian Pap smear days called ‘Pappi and Peddi’ days on (Karen McGill)
Summer Social Activities currently running
Needs more promotion

Oztag starts again in March 2012

Raised about $2500
About 530 people attended

Great diversity of participants – lesbian, trans, straight, family, men, different ages.

Overall felt the event was a success!

Things that went well and would do again

· Discussion Forum

· Speed Dating

· Speed Pool

· Stalls

· Volunteers

Things we can improve upon

· Trivia was popular but too noisy to hear

· Stalls were in some ‘dead’ spots – need better layout

· BBQ wasn’t popular –other food options?

· Kids space wasn’t utilised too much

· Announcements from MC’s

· Communication of instructions to volunteers

· Raffle – collect name and number.  Draw every hour. Specific raffle volunteers

Ideas for next year

· Bingo

· Clearer instructions for speed dating

· Different food perhaps Tappas?

· Alternative space for families?

· Alternative space for teenagers?

· What is LHAG video clip

· Chill out music upstairs

Would like to focus on Mood and Movement in response to Anxiety, Depression, drinking, smoking, weight issues in the Lesbian community.

· Yoga Classes

· What data came back from ILD survey re what community wants?

New Client  Support Coordinator role at Healthy Communities can fit this into their role.
Fortnightly discussion forums in safe space about relationships and mental health etc.

Use funds to pay for ads in Gay press

Make sure listed in directory

Look at writing articles for Purple section in QNews

Online presence


	Sally to talk to Lindal about Facebook promotion and best way to do this.

Sally to email all ILD volunteers to thank them and invite them to participate in LHAG
Feedback from stall holders?

Look into how much Yoga teaches charge and what can be fitted into LHAG budget to supplement this.

Sally to plan lesbian discussion forums into Client support role

	9
	OUTREACH WORKING GROUP


	Ricki


	· Scarlet (November, February, May, July, September)
· Are interested in doing this but need volunetter who are interested and have the skills.

· Probably not able to do November

· To seek other volunteers interested in outreach

	· 

	10
	FUNDRAISING

a. QNews
b. QAHC
	Ricki
	· 
	· 

	11
	RESOURCES

a. Same Sex DV resource

b. Sexual Health resource
	Ricki

	· Spoken to Brisbane Dv and Advocacy service re collaborating on resource with money from VM
· QLD based info
	· 

	12
	PARTNERSHIPS


	
	· BDVAS – DV resource
· 
	 

	13
	MEDIA
	Ricki
	· 
	· 

	14
	CORRESPONDENCE
	
	
	

	15
	OTHER BUSINESS
	
	
	· 

	16
	ITEMS PENDING
	
	
	

	17
	DATE OF NEXT MEETING – 
	
	Tuesday 6 Dec 2011
	


Any alterations via email to Ricki Menzies rmenzies@qahc.org.au  please.

No meeting in January 2012
