QAHC Women’s Health & Wellbeing Action Group

Minutes

5 November 2008

Attendance:
Carol, Sue, Michelle, Deb, Helen

Kate Allen, Amanda Dean, Paul Martin (QAHC)

Apologies:

Ricki Menzies, Susan Gobbart, Nadine Lorimar

Amanda has invited ‘2 Spirits’ women’s group to attend.

Terms of Reference

For full notes, see Terms of Reference.

Name of group – agreed to name group ‘QAHC Women’s Health & Wellbeing Action Group’.  May want a ‘sexier’ name/brand for future activities or just come under QAHC brand.

Facilitating meetings – rotating chair among members.

Secretariat support – QAHC to provide (Paul M) – minutes, agenda papers, web-page maintenance.

Contact point – agreed to establish email address for the public to contact the Group womenshealth@qahc.org.au   Phone contact through QAHC reception and directed to Kate, Amanda or Paul.
Agreed to establish a group email address womensactiongroup@qahc.org.au to enable group members to communicate with each other (i.e. all action group members will be added to group and anyone in the group can send an email to the whole group using this address)

Membership – Action Group is the core group of ‘organisers’ and included in email group above.  Interested women can be added to ‘network’ of interested people, to receive email alerts, invitation to events etc (network members listed in or constructed from ACT! Database).

Resources – QAHC will open finance ‘project’ for Action Group in accounting system, including initial $5,000 allocation from Board.  Any expenditure or income will go in here.  QAHC will manage all finance procedures.  Action Group to approve expenditure in advance.  Group has access to other QAHC resources – meeting rooms, office equipment, graphic designer, fundraising coo-ordinator.
Volunteers – may put a call out for volunteers to support specific activities or project of the Group.

Accountability – Group is accountable to the Board of QAHC.  Terms of Reference and Action Plan should be ratified by Board and minutes provided to the Board for information.

Goals – see ToR for final Goals and Objectives.  Focus on same-sex-attracted women (inc. Trans) – but with links to Trans Health work.
Decision Making – Group will aim for consensus decision making – definition of consensus:

"Our definition of consensus aims for complete agreement and support among those present (or, where members absent have voiced an opinion). This is complete consensus. However we are willing to move ahead with a decision where there is clear support among the majority of members when not more than two members oppose the decision and the dissenters do not feel it is a critical issue where they are totally and absolutely opposed - i.e. where they are willing, despite their dissent, to 'stand aside'. This latter is 'sufficient consensus' or 'qualified consensus'."

Induction – Anyone with an interest in working to further the health and wellbeing of same sex attracted women can join the Action Group.  New members of the Action group will be given a copy of the Terms of Reference and last few minutes (or be directed to website where these will be available).
Confirmation of Previous Minutes

The previous minutes are confirmed as accurate. (Moved Kate, Seconded Carol).

Matters Arising from Previous Minutes

ILD - Report on the survey from International Lesbian Day received with great thanks from Sue.  Will give some direction to the work of the Action Group.  Would be good to promote results.

· Sue to draft media release for LGBT media on survey.

Girlfest – Carol & Rickie to talk to Girlfest re: appropriate activity at next year’s event.

Next Meeting

Tuesday 9th December

7pm @ QAHC (Meeting Rm 1)

David Farrington (Mental Health Co-ordinator) and Shane Garvey (Alcohol, Tobacco & Other Drugs Co-ordinator) to attend beginning of next meeting to talk about their consultation project and get input.
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