
Draft 6 Hierarchy of Outcomes for QAHC  
 

Health 
outcomes

Prevention of HIV, STI and Hep C infections in Gay Men / Men who have Sex with Men 

Performance 
Indicators 

Reduced incidence of new HIV, other STIs and Hep C diagnoses.  Gay men report satisfying sex lives. 

 ↑ ↑ ↑ 
Health 

behaviour 
outcomes

Reduced incidence of unsafe sexual and 
drug use practices 

Gay men utilise post-exposure 
prophylaxis when needed 

Gay men access HIV and sexual health services, resulting in earlier 
diagnosis and treatment of HIV, other STIs and Hep C. 
Reduced community HIV viral load 

Performance 
Indicators 

Social research shows:  
reduced UAI with casual partners 
reduced UAI with serodiscordant partners 
negotiated safety in relationships 
reduced sharing injecting equipment 

Qld Health records of PEP usage and 
outcomes 

Social research shows higher incidence and frequency of testing. 
SHS records show higher proportion of new diagnoses are recent infections. 
Higher proportion of HIV positive men have undetectable viral load 

 ↑ ↑ ↑ ↑ ↑ ↑ ↑ ↑ ↑ 
Health 

promotion 
outcomes

Gay men 
value and 
respect 

themselves 
and others  

 

Gay men are 
aware of the 
risks of HIV, 

STIs and Hep C 
transmission for 
themselves and 

others 

Gay men know 
how to prevent 
transmission of 

HIV, STIs &  
Hep C  

Gay men have 
skills for 

negotiating and 
implementing 

safe sexual and 
drug use 
practices 

Gay men have 
access to 
prevention 

technologies eg 
condoms, lube 

Gay men are 
aware of the 
availability 
and use of 

PEP  

Gay men are 
aware of 
relevant 

services and 
are able to 

access them 

Services are gay 
friendly and 

actively 
promoted to gay 

men 
 

Community 
organisations & 

networks are 
able to respond 
to HIV, Hep C & 

STIs issues 

Performance 
Indicators 

Social 
research 
shows 

positive self 
esteem  

Social research, 
other feedback 
shows realistic 
perceptions of 

risk 

Social 
research 

shows good 
knowledge 

Social research, 
group work 

feedback show 
good skills 

Social research 
shows access, 
availability at 
sites of sex 

Social 
research 
shows 

awareness 

Social research, 
group feedback 

indicates 
awareness 

Services have 
good policies, 

resources 
Gay men report 

good service 

Gay men report 
safe sex norm. 

Audit of 
community 
capacity. 

 ↑ ↑ ↑ ↑ ↑ ↑ 
Health 

promotion 
activities 

Promotion of 
awareness within gay 

communities 

Promotion of safe 
sex culture at beats, 

gay websites, 
SOPVs, other gay 

scenes 

Provision of 
information, support 

and resources to 
individuals 

Promotion of 
proactive, gay friendly 

services network 

Promotion of gay-friendly 
healthy public policy and 

general community 
environment  

Building the capacity of communities 
to support gay men  

Examples Campaigns and 
information resources 
Presence at gay 
community events 
Presence in gay 
community media 
Work with gay social 
groups 

Work with SOPVs on 
SS policy, condoms, 
lube access. 
Outreach to beats, 
gay chatrooms, 
venues. 
SOPV/beat workshop 

Ongoing group work 
and weekend retreats 
Individual counselling 
Information resources 
Social connection 
opportunities 

Work with relevant 
agencies to reduce 
discrimination and 
promote culturally 
appropriate services 
& referrals, access to 
condoms, lube, N&S 

Work with Qld Health 
policy bureaucrats to 
better meet gay needs. 
Work with media, police, 
schools and other 
community agencies to 
reduce homophobia and 
anti-gay discrimination 

Support and resource gay groups 
and organisations 
Sponsor gay events  
Facilitate and resource social 
groups 
Assist production of newsletters 
Provide training 
Address prejudice within community 
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