Terms of Reference 

Name:

QAHC Women’s Health and Wellbeing Action Group (QAHC WHWAG) 
(Working Title)

Goals: 

1. To improve the health and wellbeing of lesbians and same sex attracted women (SSAW) in Queensland

2. To build on past and current initiatives and the existing strengths and resources of women

3. To develop new and innovative responses in lesbian health using evidence-based practice

(Adapted from Turning Point: ACON Lesbian Health Strategy 2008 (get correct reference pls))

Members: 

Membership in the Action Group is open to all those who support the goals of the Group and are willing to work to achieve them.  

The Action Group is comprised of Core Members who are responsible for generating outcomes and a wider Network which will serve to inform the work of the Core. 
The Core Members will provide regular feedback to the Network Members on the progress and action of QAHC WHWAG.  Membership to the Core Group is open and demonstrated by ongoing participation at Action Group Meetings and in business.

The Queensland Association for Healthy Communities (QAHC) and its Board will provide leadership, organisational and secretariat support to QAHC WHWAG, subject to yearly review by the Board and QAHC WHWAG.

QAHC WHWAG adopts a flat role structure, which serves to provide efficiency in functioning and not a hierarchical paradigm.   Roles in the Core Member Group of QAHC WHWAG are interchangeable and will depend on the attendance and availability of the members at meetings and events. 
The Action Group will elect a rotating Facilitator at the end of each meeting for the next meeting. 

Other Roles (For Network or Core Members)

In addition to attending Action Group meetings and/or participating in email discussion, members may be invited to take of the following role:
· Outreach Worker
· Focus Group Facilitator
· Outreach Preparation

· Events Coordinator

· Volunteer Coordinator

· Educators

· Network Manager

· Correspondence and Media

· Researcher

Deliverables 

The QAHC WHWAG will:

· Build and gather literature and research on lesbian and SSAW health issues

· Develop a Queensland Lesbian Health Strategy (LHS)

· Secure resources to implement the LHS

· Engage with women about their health and wellbeing issues in an inclusive, ongoing and consistent manner
Resources and Budget 

· Establishment Grant ($5000) from the QAHC Board

· Support from the QAHC Fundraising Coordinator to secure ongoing funding

· Use of QAHC facilities and organisation support and resources

Governance 

The QAHC WHWAG aims for consensus decision-making in order to reflect the diversity of the Core and Network Members as representatives of a wide variety of lesbian and SSAW communities.

Our definition of consensus aims for complete agreement and support among those present (or, where members absent have voiced an opinion). This is complete consensus. However we are willing to move ahead with a decision where there is clear support among the majority of members when not more than two members oppose the decision and the dissenters do not feel it is a critical issue where they are totally and absolutely opposed - i.e. where they are willing, despite their dissent, to 'stand aside'. This latter is 'sufficient consensus' or 'qualified consensus'.

The QAHC WHWAG will submit its Terms of Reference and Action Plan (when complete) to the Board of QAHC to be ratified and will provide regular progress reports to the Board.
Meetings
The QAHC WHWAG will meet monthly/bimonthly and take place at the offices of QAHC in Brisbane and by teleconference for those based outside of Brisbane.  Meetings will last for a maximum of 1½ hours.  Members may also be asked to comment or input via email between meetings.

Dates for WHWAG meetings will be set as far as possible in advance.  A draft agenda for all meetings will be sent out at least one week prior to the meeting, along with any agenda papers.  Minutes will be sent out within two weeks of a meeting.

Communication
Communication between Core Members will be via an email distribution group womensactiongruop@qahc.org.au 

The public can contact the Group via the address womenshealth@qahc.org.au or by ringing QAHC reception.

Documents (including terms of reference, minutes, discussion papers and research) relating the Group will be posted to www.qahc.org.au/lesbian
Review

These Terms of Reference will be reviewed annually.

(Next – November 2009)

Appendix One – Core Group Membership
	Name
	Role
	Responsibilities

	Amanda Dean
	QAHC Representative
	Key Contact – Phone

	Carol Jeffrey
	QAHC Board Representative
	Report to Board, Radio Media

	Deb Anderson
	General Member
	

	Helen Lockhart
	General Member
	

	Kate Allen
	QAHC Representative
	Key Contact – Phone

	Michele Lindsay
	General Member
	

	Paul Martin
	QAHC Employee
	Secretariat, Minutes

	Ricki Menzies
	QAHC Board Representative
	Report to Board

	Sue Kentlyn
	General Member
	


